
Item Worksheet—Item 1.1

Prepare one Item Worksheet for each Item, capturing the 6–10 most important strengths and opportunities for
improvement based on the applicant’s response to the Criteria requirements and its key business/organization factors.

Indicate the 4–6 most important key business/organization factors relevant to this Item.

1.  Mission: Provide high-quality polymers that make
customers more competitive and provide value to
shareholders.

2. Vision is “Skilled associates developing and
delivering plastics for a healthy planet.”

3. Three guiding Principles: Support Communities,
Achieve Highest Ethical Standards, and Invest in a
Future Society

4.  Five Values: Growth Through Partnerships, Right
Technology, Right Cost, Right Environment,
Successful Associates/Successful Teams

5.  Board of Directors for the parent corporation
composed of four internal and eight external,
independent members; has four standing
committees: Nominating, Compensation, Audit,
and Litigation

6.  Approaches to performance improvement include
Hoshin Kanri for business planning, the Kaizen
Improvement Process, and knowledge sharing
through many mechanisms.

Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.
Include a reference to the most relevant Key Factor(s).

+/++ Item
Ref

KF
Ref

Strengths (Include figure references, as appropriate.)

+ a1 1-3,6 The applicant’s Steering Team, made up of the President and his direct reports, is
responsible for setting and deploying short-term (one-year) and long-term (five-year)
directions that are aligned with the Vision, Principles, Mission, Goal, and Values
(Figure 1.1-1).  The Steering Team uses the Gyroscope Semi-Annual Calibration
(GSAC) Process as part of the Gyroscope Planning System (GPS) to establish, monitor,
and revise organizational direction. (ALL, NJ++) 

+ a1 1-4 Senior leaders communicate values, directions, and expectations through a variety of
approaches, including the Hoshin Catchball Process, the Compass newsletter, GPS
meetings, recognition events, a Web page, closed-circuit television, banners and posters,
and new associate orientation.  (BL, JJ, CC, JRL++) 

+ a2 2,4,6 The applicant’s team-based culture facilitates setting performance targets and planning,
assists associates in analysis and problem solving, supports the development of new
approaches and innovative solutions, and creates an environment for empowerment and
associate involvement.  Some teams operate at the work unit level, while others are
cross-functional or cross-product, and all associates are on at least one team.  (BL++,
DJC, HF, JJ, NJ++, DWJ) 

+ b 3, 5 The applicant’s parent organization provides the primary governance system.  An
external accounting firm conducts quarterly and annual audits, and internal audits are
conducted biannually.  The Ethics Committee, a standing committee under the
Management Committee, reviews all audit results.  In addition, governance practices,
including appointment of independent board members and consistent use of the Code of
Conduct, help ensure protection of stockholder and stakeholder interests. (DJC,
FH,JJ,CC, NJ) 



+ c1 1-4 The Steering Team conducts weekly organizational performance reviews in one of four
topic areas that also address three of the five Values.  Monthly Navigation Reviews,
which focus on company-level measures called Course Coordinates, are used to identify
improvements and areas where strategy is at risk.  Kaizen Improvement Project Teams
are chartered and deployed throughout the applicant’s organization to address at-risk
areas. (ALL)

-/- - Item
Ref

KF
Ref

Opportunities for Improvement (Include figure references, as appropriate.)

- b 3,5 Although the parent corporation’s Board of Directors abides by principles for
independent governance established by the Japanese Corporate Governance Forum
(JCGF), it is not clear how these principles or the board’s committee structure addresses
management accountability, fiscal accountability, or the protection of stakeholder
interests at the level of the applicant’s organization. (DJC, JJ, DWJ, JRL)

- c2,3 1-4 The process by which senior leaders translate performance review findings into priorities
for improvement is not evident, and recent review findings are not provided.  In addition,
it is not clear how priorities and opportunities for improvement are deployed throughout
the applicant’s organization or to suppliers and partners to ensure organizational
alignment. (BL, DJC, JRL)

- c4 4 Although the applicant uses an annual Leadership Assessment Session to evaluate
Steering Team performance, there is no evidence of a process for systematically
evaluating the performance of the CEO or the Board of Directors.  Also, it is not clear
how senior leaders use organizational performance review findings to improve the
effectiveness of their own leadership or that of the leadership system. (BL, DJC, CC,
DW- -)

OFI not included:

-           b        3,5        Other than audit results and participation in Partners in Trust Seminars, it is not clear
what measures or indicators the applicant uses to monitor ethical behavior throughout the
organization, including among key partners, the Board of Directors, and other
stakeholders.  Without such measures or indicators, the applicant may not be able to fully
assess performance levels for ethical behavior. (JJ--)

SITE VISIT ISSUES (For Stage 2, Consensus Review, Only)

• Verify that Course Coordinates are reviewed in monthly Navigation Reviews and that weekly reviews
are focused on key topics and value.  Clarify how review findings are translated into improvement
priorities.

• Clarify how the governance system addresses management accountability, fiscal accountability, and the
protection of stakeholder interests.

• Verify how senior leaders use the Hoshin Catchball Process and other approaches to communicate
values, directions, and expectations to associates, and clarify how senior leaders communicate priorities
and opportunities to suppliers and partners.

Change Due to Site Visit Findings (For Stage 3, Site Visit Review, Only)

          raise large           raise small           no change           lower small           lower large

Item Worksheet—Item 1.1       Percent Score 50 - 60



Presentation of Item 1.1 Summary

Criteria Requirements – Item 1.1 asks how senior leaders set and deploy values, short and longer term
directions and performance expectations and balance the expectations of customers and other stakeholders. This
includes how leaders create an environment for empowerment, innovation, organizational agility, learning, and
ethical behavior.

It also asks how the governance system ensures accountability, independence in audits, and protects stakeholder
interest.

Item 1.1 asks how senior leaders review organizational performance, what key performance measures are
reviewed regularly and how review findings are used to drive improvement and innovation, including
improvement in the effectiveness of leaders and board of directors.

Key Factors
1.  Mission – provide high-quality polymers that make customers more competitive and 
     provide value to shareholders
2.  Vision of skilled associates developing and delivering plastics for a healthy planet
3.  Three guiding principles 

• Support communities
• Achieve highest ethical standards 
• Invest in a future society

4.   Five G-ORB Values 
• Growth through Partnerships
• Right technology
• Right cost
• Right environment
• Successful associates/successful teams

5.   Board of Directors for the parent corporation composed of four internal and eight external members; has                   

      four standing committees – Nominating, Compensation, Audit, Litigation
6.   Performance improvement approaches include Hoshin Kanri and Kaizen Improvement process 

Comment Summary - I have five proposed strengths.
Comment 1. Focuses on the steering committee’s use of the GSAC process as part of the GPS to set and deploy
short- and longer- term direction.  

Comment 2.  Focuses on how senior leaders communicate values, direction, and expectations through Hoshin
Catchball process, company newsletter, and a number of other methods.

Comment 3.  Focuses on the team-based culture, which facilitates target setting and planning and contributes to
an environment for empowerment and associate involvement.

Comment 4.   Focuses on the governance system, external and internal audits, and how governance practices
help ensure protection of stockholder and stakeholder interests.

Comment 5.  Focuses on weekly organizational performance reviews, monthly Navigation reviews, and the use
of the Kaizen Improvement Project teams to address at-risk areas.

Strengths not used:  None



Proposed OFIs - I have three proposed OFIs.
Comment 1. - It is unclear how the Board’s guiding principles or its committee structure address management
accountability, fiscal accountability, or the protection of stakeholder interests at all levels of the organization.

Comment 2. – It is unclear how senior leaders translate performance review findings into priorities for
improvement and how both priorities and opportunities for improvement are deployed throughout the
organization and suppliers and partners.

Comment 3 – There is no evidence of a systematic process for evaluating the performance of the CEO or the
Board of Directors.  It is unclear how senior leaders use organizational performance review findings to improve
their leadership effectiveness.

Proposed Site Visit Issues – I propose three SVIs.
• Verify that course coordinates are reviewed in monthly Navigation Review and that weekly reviews are

focused on key topics and values.  Clarify how review findings are translated into improvement priorities.

• Clarify how the governance system addresses management accountability, fiscal accountability, or the
protection of stakeholder interests.

• Verify how senior leaders use the Hoshin Catchball Process and other approaches to communicate values,
directions, and expectations to associates, and clarify how senior leaders communicate both priorities and
opportunities for improvement to suppliers and partners.

OFIs not included 
I did not include the OFI that focuses on how the applicant monitors ethical behavior throughout the
organization.  This comment addresses Item 1.2b, Ethical Behavior, not Item 1.1b, Organizational Governance.

Score
It appears that the applicant’s approaches meet the overall requirements of the Item but not the multiple
requirements of the Item, especially in the area of governance and organizational performance review.
Deployment varies in some areas or work units, a fact-based systematic evaluation and improvement process is
in place for improving the effectiveness of key processes. 

 I propose a scoring range of 50 – 60.
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